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= |dentify methods and funding options to keep and
enhance the architecture of the boroughs.

= Establish gateways to each borough and identify potential
inter-borough linkages, physical (i.e. trails, roads) or
economic (tourism).

Identification and protection of the County's most
important agricultural resources should be a priority,
including:

=  Promotion of countywide agricultural co-operatives.

= Creation of an agri-business incubator center.

A safe, functional, and visually appealing gateway to the
County is needed at the Turnpike Interchange. Traffic
should move smoothly through limited intersections and
points of access. A consistent architectural theme, as well as
signage and lighting, should follow preferred models and
regulations to create a visually appealing "front door" to
Somerset County.

Transportation
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U.S. 219 needs to be completed between Somerset and
the Meyersdale Bypass and Maryland 1-68. This will
provide a crucial north-south transportation corridor in the
county, improving the safety, mobility, and economic viability
of the overall county. Community and political support needs
to be organized to ensure this remains a funding priority.

A Somerset Area Comprehensive Traffic and Circulation
Study should be performed. The study would identify
congestive areas for traffic mitigation in Somerset Borough
and Township and consider them in the context of the travel
needs of the entire Somerset area. This would also address
future impacts from the completion of U.S. 219 and access to
the growing industrial area on the eastern edge of Somerset.
It could assess extending Pleasant Avenue around the
Borough and possible interchanges between the Turnpike at
U.S. 219, and/or P.A. 31.

Community and political support needs to be organized to ensure that
U.SS. 30 and P.A 160 receive high priority for improvement. Improvements
at key intersections throughout the County need to be forwarded through
the County’s Transportation Improvement Program and PENNDOT.

Promote the current initiative to construct an Amtrak passenger rail
station in Rockwood. Rockwood is strategically located in a major
recreation destination region—a haven for skiers and cyclists. The station
would attract visitors from the Washington D.C./Baltimore area and improve
access for residents of Somerset County. However, the passenger rail
company has to be assured of a financially successful venture before it can
commit.

New transportation projects should employ PENNDOT’s new Context
Sensitive Design strategies. As the new sections of U.S. 219 are planned,
context-sensitive design elements should be employed to buffer the
roadway from scenic views, bridges, and other structures. This could be
accomplished by the treatment of stone form liners on bridge abutments,
and gateway landscape treatments could be developed to purvey a sense of
quality and local character.

Community Facilities and Services

Implementation of shared service improvements and extension of
water and sewer systems to sites targeted for future development.
Public support is needed for these improvements and should be achieved
through a public education program. Develop stronger cooperative
agreements, working groups, and overall interaction between governments
and communities. By working together, regional emergency and educational
services could be provided more efficiently and effectively to County
residents, as well as working cooperatively to draw business and industry to
improve the local economy.

School districts need to work cooperatively to provide educational

facilities and services to students in a cost-effective manner. Districts

could accomplish this by:

= Examining ways to share services

= Reevaluating district boundaries to determine if consolidation would
improve the County's educational system.
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= Develop programs to expand community college
opportunities throughout the County. Create a community
college campus in the Borough of Somerset.

Create a one-stop shopping approach for providing
information for County service distribution.

Explore opportunities to expand the recreation and
tourism resources in conjunction with other community
organizations in the county. Perform an assessment of
community recreational, sport, and fithess needs and
opportunities. Municipal parks may need to be updated with
new facilities to address contemporary needs of residents of
all ages. Improved marketing could connect needs with
opportunities at both County and local levels.

Somerset Industrial Park contains many of Somerset
County’s major employers.

Economic Development
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Implementation of shared service improvements and
extension of water and sewer systems to sites targeted
for future development and coordinated efforts to review
larger scale economic development projects. Accomplish-
ing this goal can help aid in streamlining the review process

for new developments and establish the infrastructure required for economic
development initiatives.

= Identify opportunities through existing industries to attract higher
technology jobs. Somerset County should identify its primary industries
and focus on developing higher technology jobs associated with those
industries. This could produce a synergy for additional technology industries
to develop and locate in the County. The Windber Research Institute is an
example of this opportunity.

= The County should continue to diversify its industry base. Somerset
County has been recognized for agriculture and coal industry base.
Although these remain viable industries, the County should strive to develop
a diverse industry base and focus on having development sites ready-to-go
for new and expanding industries.

= Develop an economic ‘“action team” of community and business
leaders that can respond to economic opportunities and implement a
strategic economic focus for the County. The action team can be
instrumental in portraying the quality of life and economic opportunities in
the County. They should also help plan and prioritize infrastructure
improvements required for key development sites. This team could work
together to act as one voice with legislators and federal and state agency
officials when it comes to key legislative initiatives and public funding
requests for the County.

Youth Values and Visioning

The Planning Commission and the project team were interested in talking with
young people across the County about their perceptions of the County today
and its future. The team spoke with approximately 140 junior high/middle and
senior high school students in six school districts.
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The students discussed their plans for higher education, future
residence locations, and community involvement. They also
compared youth activities and social/employment opportunities in
Somerset to other communities they have visited.

The students perceive Somerset County as a place that is safe,
tight-knit and rooted in tradition. They also described it as a place
that has many outdoor recreation options and that has local and
national sites of interest. Most feel a strong connection to the land
and its resources and think this connection is one of the County’s
greatest assets. Furthermore, they characterized the County as a
place that lacks entertainment for youth and adults.

Most students said they planned to move elsewhere after
graduation or higher college. Many plan to pursue professional
degrees and do anticipate finding such career opportunities in the
County. While much of their desire to leave the County after
graduation may be attributed to a “see the world” attitude, many
of their perceptions are valid. They cited few jobs, lack of
diversity in the population, business sector, and retail services
(e.g. students referred to “the club” or “the deli” as there is only
one), shrinking school enroliments, and local attitudes that fear
change. Students were looking for reasons to stay, but said that it

was unlikely the area would ever able to compete with other places (Pittsburgh,
Washington, D.C., Raleigh-Durham, etc.). The overall sentiment was that the
people who live in the County today have lived here for a long time (multiple
generations), can’t afford to leave, or are more afraid to leave than to deal with
the drawbacks of staying. Several students thought that they too would
ultimately stay, though more by default than by choice.

Students were also asked what would make the County a more desirable place
to live — a place for them to live, seek employment and raise families. They
listed places for teens and adults to meet (coffeehouses, delis, bowling alleys,
etc.), better connections (roads) between communities, small stores (not big box
retailers), recreational activities (hike/bike/ATV trails, community centers, parks
and pools), college preparation and financial assistance services, and part-time
jobs and internships for youth.

County Goals

With a vision of how the County should change to create more opportunities and
promote its resources, goals for various planning categories were developed.
The goals were presented along with the draft vision for residents to see the
relationship between what changes could occur and what approach could be
taken to achieve the vision. This occurred via the open house sessions and the
community survey.

After the goals were revised, objectives were then written to support each goal,
describing various methods by which to make change. Finally, action strategies
detailed the specific tasks to be taken and were accompanied by relevant tools,
partners, and funding resources in the various action plans (see Chapter 4).
This categorization and development process involved the Planning Advisory
Committee, the Somerset County Planning Commission, and the County
Commissioners, as goals were deemed relevant to the County as a whole.

The following are the goals and approaches to obtain these goals for Somerset
County:
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Future Land Use

Expand zoning/land use controls and update existing

codes

o0 Local approach (prioritize need by municipality) versus a
Countywide approach

o Control Commercial Development Routes 219 and 30
Corridors — eliminate or revise the interchange ordinance

o Update Borough codes to enhance traditional

neighborhood character

Create a Borough Reinvestment Strategy/Program

o Promote community economic development and physical
improvement plans
o Develop a funding education program and package for
grant/loan programs
0 Undertake a pilot project that emphasizes process, quality
and private/public partnerships
Transportation
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Organize to ensure that Route 219 receives funding and
approvals for completion

Develop a comprehensive transportation infrastructure
strategy for the Somerset Area

o
o

0

(0]

Address Turnpike Interchange area

Create access management strategy for Route 601
North.

Improve linkages between Routes 31, 219 and the
Turnpike

Extend Pleasant Ave. (Gilmour Bypass) to Edgewood
Ave.

Develop the Amtrak station in Rockwood

(0]

Provides a new opportunity for tourism accessibility,
especially to one of the County’s key markets, the
Washington, D.C./Baltimore area

Creates a major boost to Rockwood’s fledgling
reinvestment initiative

0 Treat the station area as a gateway to the region - create an attractive
parking area with landscaping, etc.

Natural and Cultural Resources

= Promote and maximize environmental resource potential
o0 Extraction needs to be balanced with tourism environment
o Develop programs and regulation that enhance surface water quality —
organize all strategies around watersheds
o Groundwater/wellhead protection — tie to land use control and 167 plans

Economic Development

= Create a County Services Clearinghouse (a Pro-Developer Atmosphere)
o Point of contact for developers
0 Institute a liaison approach where one person is assigned to a project
throughout the process

Housing

= Promote housing development and renovation
o Develop housing options for seniors
o Build new owner-occupied housing (all types)
o Build/renovate new rental units (all types)
0 Renovate/upgrade existing housing stock with assistance programs

Community Facilities and Services

= Centralize County Utilities into single County-wide Authorities
o Centralize water authorities
o Centralize sewer authorities
o Centralize codes enforcement authorities

= Enhance recreational opportunities
o0 Outdoor/nature-based opportunities
o0 Athletic programs
o Community centers/teen center




